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1 PURPOSE

The purpose of this procedure is to ensure that works requiring items of mobile plant to operate in close proximity to underground services meet the requirements of local OH&S Legislation, the Chief Electrical Inspector and the relevant utilities and services companies.

2 SCOPE

This procedure is applicable to all worksites undertaking this work activity and under the management of GWMWater including contract works.

3 RESPONSIBILITIES

All persons are responsible for this procedure, who undertake this work activity.

4 METHOD
Steps in the process:
1. Ring Dial before you dig (1100). If not practical to wait for dial before you dig, operator must follow all steps below and complete Reactive Underground Pipe Break Procedure Job Risk Assessment (JRA)

2. A Risk Assessment (Job Risk Analysis, Form) will be performed at the site to outline the scope of work and to identify hazards and control risk prior to work beginning.

3. Where identified, all stakeholders must be advised of the intended works; e.g.
GWMWater Regional Manager, possibly affected services company (Powercor, Telstra, Gas).
4. Worksite toolbox discussion prior to start work, site risk assessment to be carried-out and Traffic  Management Plan
5. If after completion of the risk assessment (JRA) it is necessary to operate the plant within the ‘spotter required’ zone (as defined by the Chief Electrical Inspector) a trained ‘spotter’ must be on site. Spotter must be licenced to operate plant.
6. Underground Services Plans must be reviewed against the location of the pipe break to determine the risk of services in the vicinity. 

7. Ensure adequate lighting.

8. When undertaking excavation works of any kind it should be assumed firstly, that other services and utilities may share the same trench.
9. Reactive works that require mobile plant (Excavating equipment) to break ground, must be done with the most suitable available excavation unit depending on the assessed risk of underground services, and regular checking for underground services must take place. If there is a risk person becoming engulfed by soil or other material, then an emergency procedure is to be developed and recorded.
10. When excavating soil from the trenched area, no more than 150mm at one time should be removed to allow the spotter to visually inspect after each dig.
11. Machinery should be run on minimal power, unless there is need to increase power for tougher soil conditions.
12. Retrieving of the material from the trenched area should be done carefully in case cables are tangled in the bucket, this will afford time to stop and assess.
13. If any cables are exposed or damaged, they should be reported immediately to the Works Coordinator for action, documentation or procedure to follow.
14. On completion of excavation, and prior to backfilling, all utility depths and distance from boundaries are to be upgraded on plans for future reference.
5 REFERENCES AND DOCUMENTATION

a) OH&S ACT 2004(Vic)

b) OH&S Regulations 2017

c) Electrical Safety (Network Assets) Regulations 1999

d) No Go Zones - Worksafe Guidance Publication

e) Dial Before you dig

f) Energysafe Victoria

g) Worksafe Victoria
h) Reactive Underground Pipe Break Procedure / Job Safety Analysis (JSA).
i) Hazard / Incident Reporting Procedures.
j) Accident / Incident Investigation.
k) Worksafe - Framework for undertaking work near overhead and underground assets.
l) WorkSafe – Guide for undertaking work near underground assets.
6 DEFINITIONS

The reader is directed to the corporation’s standard definitions. 

7 TRAINING REQUIREMENTS
a) Plant Operators Licence

b) Spotters ticket

c) WNOUS Course (Working Near Overhead and Underground Services) Course

Reactive Pipe Break





If No, 


Establish location and gather plans for underground services (Electrical, Telstra, and Gas) in the location to be excavated to determine likelihood of underground services. 


Document a Job Risk Analysis (JRA) 


All job hazards, the control mechanisms and a person responsible for the implementation of the control mechanisms must be documented on JRA


Follow all procedures in Step 3. of this procedure


Use the most suitable available excavating unit and take great care, consider light tools /hand tools, eg. (Shovels) if high risk, while excavating to inspect for services at regular intervals.


Consider whether a ‘spotter’ (safety observer) is required








Is it Practical to call Dial Before You Dig 1100


Yes / No





If Yes, wait until dial before you dig attends
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