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	Parent Policy(s): 
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1 PURPOSE

To ensure that employees and contractors conduct a Job Risk Assessment (JRA) of the health, safety and environmental risks likely to be encountered whilst undertaking high risk work (refer definitions) and take appropriate steps to eliminate, mitigate and minimise these risks prior to commencing work. 
2 SCOPE

This procedure applies to all employees and contractors engaged in high risk work on GWMWater assets or sites. 
3 RESPONSIBILITIES

3.1 Manager, Works Management is responsible for:

Periodically reviewing completed JRAs to ensure adequacy.
3.2 Works/Treatment Co-ordinator or Project Manager (as appropriate) is responsible for:

Monitoring completion of JRAs by periodically reviewing documentation to ensure that it is being lodged, completed correctly and that there are no systemic problems related to the implementation of procedure. 
3.3 Supervisor (refer definitions) is responsible for:

Ensuring that a JRA is conducted prior to commencing works.
3.4 All employees (including contractors) are responsible for:

Completing a JRA prior to commencing works.
4 METHOD
A JRA identifies the hazards and states the risks to health, safety or environment of high risk work, describes measures to control those risks and describes the manner in which the risk control measures are to be implemented.

4.1 JRA Requirements

A JRA must be carried out prior to commencing any high risk work. The assessment should consider the likelihood of a hazard being realised and the consequences if it is. A JRA should list all those employees engaged in the task. 
Completed JRAs should be lodged with Team Leaders or Work Co-ordinators on a weekly basis. 

The sequence to be followed in preparing a JRA is illustrated in the following diagram:
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4.2 Methods of Conducting a JRA

4.2.1
Group Discussion

The group discussion allows full exploration of the tasks required for a job. The supervisor will generally facilitate the process. It is essential that direct observation is used to review the JRA while the task is performed.

4.2.2
Direct Observation of Task (for previously completed JRA’s)

This can be used for frequent and repeated tasks. This is the preferred method for reviewing, as observation stimulates ideas, encourages interaction and promotes learning.

4.2.3
Task Recall and Check

The supervisor prepares a preliminary version of the JRA on the basis of recall from previous experience, rather than by direct observation. The JRA will then be finalised through discussion with the team, followed up with direct observation.

5 DOCUMENTATION

5.1 References

a) Authority to Work Procedure
b) Standard JRAs

5.2 Records
a) Job Risk Assessment 

6 DEFINITIONS

Definitions specific to this procedure are:

6.1
High Risk Work 
High risk work relevant to GWMWater includes: trenching and shoring; working within roadways; on or near utility services; asbestos pipe removal; working at heights; working over or adjacent to water; working with hazardous chemicals; working in confined spaces; working with earthmoving machinery and works likely to lead to environmental damage or actions likely to lead to widespread public complaint.
6.2 Supervisor 
The on-site employee charged with direct control of the work being performed. Often this will be the Team Leader. 
The reader is directed to the corporation’s standard definitions. 
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